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What will be
your….

Legacy



Working on my Legacy



Passion                               Preparation Planning

This is not fun… AND  it is important!

For the resource

– Acres & Dollars & Services

For your family

– Your land as an heirloom?

– Transferring values
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Passion                               Preparation Planning

• Land Management Plan

• Start talking

• Start collecting INFO

– Land assets

– Estate Overview
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Passion                               Preparation Planning

• Land  Management Plan

• Start talking

• Start collecting

• Keep talking AND 
Listening!



Passion                               Preparation Planning

A process of discovery

• Long-range goals of each 
spouse

• What major barriers

• Immediate goals

• Joint long-range goals

• Identify problems to 
solve



Passion                               Preparation Planning

10 Steps
1. Spouses agree and write

down goals, for property

AND family

2. Discuss with family

3. Create a family business to own & manage the 
land

4. Regular family meetings (business & passion)

5. Set family employment policies before hiring 
family members

From: Ties to the Land: Your Family Forest 
Heritage. Oregon State University. 



Passion                               Preparation Planning

10 Steps

6. Discuss and write down important decisions

7. Create non-financial reasons for the family to 
keep the property

8. Get your kids/grandkids to work and play

9. Create a governance structure that will 
survive your passing

10. Have fun!

From: Ties to the Land: Your Family Forest 
Heritage. Oregon State University. 



Passion                               Preparation Planning

What idea(s) do you have for:

1. Broaching this topic with your heirs?

2. Increasing engagement with the family 
property?



Passion                               Preparation Planning

Family Meeting Guidelines

• Written agenda, circulate 
prior

• Neutral site

• Consider using a trained 
facilitator

• Invite spouses?

– Business meeting

– Social hour



Passion                               Preparation Planning

Family Meeting Guidelines

• Rule: Treat each other 
as adults
– Ice-breaker to get to 

know each other

• Cover travel expenses

• Invite one of more of 
the successional team
– Forester, Attorney, CPA

• Share your dreams, 
invite their dreams.



You can do this!



Now a word to the pros…



Good & Bad news

Good

• We don’t have to know 
much.

• We are subject matter 
experts, but not on this 
subject.

Bad

• Gotta get out of our comfort 
zones.

• People are messy and 
families even more so.



So what can we do?

INSTIGATE!



How…

Ask a question (or two)

– What are your thought for the future of this place?

– Are you children interested in this place?

– What do you want to happen with this property?

– How do you envision this property in 100, 200 years?



• I have a ___

• I’m only ___

• It’s too _________ expensive.

60, I’ve got plenty of time…

will 
that will take care of my estate.

What you might hear



Planning “Strategies” Often Used
• Pass the Buck

– “I’m going to let my kids take care of it”

– “After I die it will be my kids’ problem” 

• Paperless Trust
– Trust the kids to do the “right thing”

• Rationalization/justification
– “I don’t need one because…”

– Real or imagined exigencies

NP + NC = MSU
Probably guarantees that all or at least a portion of the property  will 

be removed from family ownership and Ag/forest land use.



Recommend professionals

• Help them build the team…

– Estate planning attorney

– Accountant/CPA

– Financial Advisor

– Forester or other natural 
resource/conservation professional



What will be
your….

Legacy

Do you think this is important?

Do you know your clients?  

Do they have children?  

What do they want for the children? 

What do the children want?



Inquire

&

Inspire

People don’t care how 
much you know until 
they know how much 

you care.



• 8 courses, 235 individuals, 
representing 163 family units

• 79% increased likelihood 
property would stay in the 
family

• 80% increased likelihood 
property would stay in 
woodland

Success…



• 6 month follow-up surveys, 80% begun planning

• Estimated average family savings of $450,000

• 74,000 acres of land expected to remain open 
and family owned



You can do this!



Mike Santucci
mike.santucci@dof.virginia.gov

(434) 220-9182

Adam Downing

adowning@vt.edu

(540) 948-6881

http://tiny.cc/vagennext
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